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Instructor:!!!!Dr.!Russ!Brayley!!

Office!Hours:!!!!By!Appointment!

Office!Loca;on:!224!Bull!Run!Hall!!

Email:!!!!!rbrayley@gmu.edu

Phone!Number:!!!703I993I4698

!

PREREQUISITE(S):!60!hours!or!permission!of!instructor.!

!

UNIVERSITY/CATALOG/COURSE/DESCRIPTION:/Focuses!on!opera;on!and!management!of!health,!fitness,!

and!recrea;on!services!organiza;ons.!Covers!management!and!leadership!theories!and!techniques,!

problemIsolving!and!decision!making,!organiza;onal!communica;ons,!design!of!organiza;onal!strucI

tures,!and!budge;ng.!!

!

COURSE/OVERVIEW:/Not!applicable.!
!

COURSE/DELIVERY/METHOD:/This!course!will!be!delivered!online!(76%!or!more)!using!an!asynchronous!

format!via!the!Blackboard!Learning!Management!system!(LMS)!housed!in!the!MyMason!portal.!You!will!

log!in!to!the!Blackboard!(Bb)!course!site!using!your!Mason!email!name!(everything!before!

@masonlive.gmu.edu)!and!email!password.!The!course!site!will!be!available!on!Friday,!May!18.!

Using!Blackboard,!students!are!expected!to!complete!class!par;cipa;on/homework!assignments,!seI

mester!project!assignments!and!tests!by!specified!due!dates!(syllabus!and!Blackboard)!and!be!engaged!

in!course!ac;vi;es!throughout!the!semester.!!

The!online!course!is!delivered!through!the!textbook!and!other!assigned!readings;!instruc;onal!audio!

lecture!presenta;ons,!homework!and!peer!review!ac;vi;es!and!the!comprehensive!semester!project.!

Under/no/circumstances,/may/candidates/students/parIcipate/in/online/class/sessions/(either/by/
phone/or/Internet)/while/operaIng/motor/vehicles.//Further,/as/expected/in/a/faceTtoTface/class/meetT
ing,/such/online/parIcipaIon/requires/undivided/aVenIon/to/course/content/and/communicaIon./
!!

TECHNICAL)REQUIREMENTS:))
)
To!par;cipate!in!this!course,!students!will!need!to!sa;sfy!the!following!technical!requirements:/
• HighIspeed!Internet!access!with!a!standard!upItoIdate!browser,!either!Internet!Explorer!or!Mozilla!

Firefox!is!required.!(note:!Opera!and!Safari!are!not!compa;ble!with!Blackboard).!)
• Students!must!maintain!consistent!and!reliable!access!to!their!GMU!email!and!Blackboard,!as!these!

are!the!official!methods!of!communica;on!for!this!course!

• Students!may!be!asked!to!create!logins!and!passwords!on!supplemental!websites!and/or!to!download!

trial!sofware!to!their!computer!or!tablet!as!part!of!the!course!requirements.!

• The!following!sofware!plugIins!for!PCs!and!Macs!respec;vely,!available!for!free!downloading!by!clickI

ing!on!the!link!next!to!each!plugIin:!
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Adobe)Acrobat)Reader:)h9p://get.adobe.com/reader/))
Windows)Media)Player:))h9ps://support.microsoH.com/enIus/help/14209/getIwindowsImediaIplayer)
Apple)QuickTime)Player:)www.apple.com/quickQme/download)
)
EXPECTATIONS:)
)
! Course/Week:!Because!asynchronous!courses!do!not!have!a!“fixed”!mee;ng!day,!our!week!will!start!

on!Monday!and!finish!on!Friday).!!

! LogTin/Frequency://Students!must!ac;vely!check!the!course!Blackboard!site!and!their!GMU!email!for!

communica;ons!from!the!instructor,!class!discussions,!and/or!access!to!course!materials!at!least!daily.!!

! ParIcipaIon://Students!are!expected!to!ac;vely!engage!in!all!course!ac;vi;es!throughout!the!semesI

ter,!which!include!viewing!of!all!course!materials,!comple;ng!course!ac;vi;es!and!assignments,!and!

par;cipa;ng!in!course!discussions!and!group!interac;ons.!

! Technical/Competence:!Students!are!expected!to!demonstrate!competence!in!the!use!of!all!course!

technology.!Students!who!are!struggling!with!technical!components!of!the!course!are!expected!to!seek!

assistance!from!the!instructor!and/or!College!or!University!technical!services.!!

! Technical/Issues:/Students!should!an;cipate!some!technical!difficul;es!during!the!semester!and!

should,!therefore,!budget!their!;me!accordingly.!Late!work!will!not!be!accepted!based!on!individual!

technical!issues. !
! Workload:!Please!be!aware!that!this!course!is!not!selfIpaced.!Students!are!expected!to!meet!specific)
deadlines!and!due)dates!listed!in!the!Class/Schedule)sec;on!of!this!syllabus.!It!is!the!student’s!responsiI
bility!to!keep!track!of!the!weekly!course!schedule!of!topics,!readings,!ac;vi;es!and!assignments!due.!

! CommunicaIon/with/Instructor:/EImail!communica;ons!from!the!instructor!will!be!sent!to!students’!

GMUIassigned!eImail!addresses.!Students!are!responsible!for!ensuring!that!their!Mason!eImail!inbox!

has!room!to!receive!incoming!correspondence.!

! Instructor/Support:/Students!may!schedule!a!oneIonIone!mee;ng!to!discuss!course!requirements,!

content!or!other!courseIrelated!issues.!!Those!unable!to!come!to!a!Mason!campus!can!meet!with!the!

instructor!via!telephone!or!web!conference.!Students!should!email!the!instructor!to!schedule!a!oneIonI

one!session,!including!their!preferred!mee;ng!method!and!suggested!dates/;mes.!

! NeIqueVe:!The!course!environment!is!a!collabora;ve!space.!Experience!shows!that!even!an!innocent!

remark!in!the!online!environment!can!be!misconstrued.!Students!must!always!reIread!their!responses!

carefully!before!pos;ng!them,!so!as!others!do!not!consider!them!as!personal!offenses.!Be)posiQve)in)
your)approach)to)others)and)diplomaQc)with)your)words.!Remember,!you!are!not!compe;ng!with!classI

mates!but!sharing!informa;on!and!learning!from!others.!All!faculty!are!similarly!expected!to!be!respectI

ful!in!all!communica;ons.!!

! AccommodaIons:!!Online!learners!who!require!effec;ve!accommoda;ons!to!insure!accessibility!must!

be!registered!with!George!Mason!University!Disability!Services.!

!

LEARNER/OUTCOMES/AND/OBJECTIVES:!!
!

The!course!is!designed!to!enable!students!to!do!the!following:!!

1. Discuss!management!prac;ces!and!principles!developed!and!successfully!used!in!business,!industry!

and!public!agencies.!!

2. Discuss!and!apply!a!behavioral!approach!to!facilita;ng!individual!development!within!sport,!recreaI

;on,!and!tourism!(SRT)!organiza;ons.!!

3. Iden;fy!problems!affec;ng!the!management!and!opera;on!of!organiza;ons!and!the!delivery!of!sport,!

recrea;on!and!tourism!services.!!
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4. Discuss!the!principles!of!organizing,!alloca;ng!and!managing!organiza;onal!resources!in!order!to!proI

vide!equitable!delivery!of!sport,!recrea;on!and!tourism!services.!!

5. Apply!budge;ng!principles!and!techniques!to!developing!and!managing!opera;onal!budgets!of!SRT!

organiza;ons.!!

6. Describe!the!barriers!to!effec;ve!communica;ons!and!strategies!for!communica;ng!in!a!mul;cultural !

society.!!

• Due/Dates:/All!assignments!(including!homework!and!class!par;cipa;on)!are!due!at!11:59!PM!on!the!

date!specified!in!the!syllabus!and/or!as!outlined!by!the!instructor.!!/

• Assignments/(including!discussion!board!submissions)!should!be!checked!for!grammar!and!spelling.!

For!the!Term!Project!assignments,!follow!style!guidelines!provided!in!the!assignment!instruc;ons.!

Gramma;cal!and!style!errors!will!result!in!grade!deduc;on.!You!should!retain!copies!of!all!wrilen!work!

submiled!for!the!dura;on!of!the!course!un;l!final!grades!are!submiled.!/

• Tests:/The!Honor!Code!is!in!effect!for!all!tests.!No!collabora;on!or!group!par;cipa;on!whatsoever!is!
permissible.!

!

PROFESSIONAL/ASSOCIATION/STANDARDS://Upon!comple;on!of!this!course,!students!will!meet!the!folI

lowing!professional!accredita;on!standards!from!the!Council)on)AccreditaQon)of)Parks,)RecreaQon,)TourI
ism)and)Related)Professions)(COAPRT):!

7.3!!Students!gradua;ng!from!the!program!shall!be!able!to!demonstrate!entryIlevel!knowledge!about!

opera;ons!and!strategic!management/administra;on!in!parks,!recrea;on,!tourism!and/or!related!proI

fessions.!!

/
REQUIRED/TEXT://
Bateman,!T.S.,!&!Snell,!S.A,!(2015).!M:)Management,)(4th)ediQon);)NY:!McGrawIHill/Irwin.!!Available!as!

an!eITextbook!for!rent!or!purchase!at!www.barnesandnoble.com!!ISBNI13:!978I0077862596!

/
COURSE/PERFORMANCE/EVALUATION:///
!PRLS!410!tests!are!not!designed!to!be!“open!book”!in!that!there!is!a!;me!limit!that!will!not!allow!stuI

dents!to!consult!course!materials!extensively!during!the!test.!However,!you!are!permiled!to!consult!

primary!course!materials!and!video!lectures!posted!to!the!PRLS!410!course!webpage,!as!well!as!your!

own!notes!that!you!have!prepared!prior!to!the!test.!The!use!of!any!other!study!aids,!memoranda,!books,!

data,!or!other!informa;on!during!the!PRLS!410!tests!is!prohibited.!

MakeIups!or!late!submissions!for!missed!tests!or!assignments!will!not!be!allowed!unless!failure!to!take!

the!exams!or!do!the!assignments!is!due!to!an!extreme!situa;on,!e.g.!military!mobiliza;on,!jury!duty,!seI

rious!illness,!the!proven!death!of!a!very!near!and!dear!rela;ve.!Proof!MUST!be!shown!when!requested.!

!Any!student!who!has!a!documented!need!for!addi;onal!;me!on!exams!should!contact!Dr.!Brayley!durI

ing!the!first!week!of!the!course!and!again!at!least!24!hours!prior!to!each!exam.!

!Note!that!there!is!only!one!opportunity!for!submission!of!tests,!from!12:00!AM!to!11:59!PM!on!the!date!

listed!on!the!syllabus.!!!

!

This!course!will!be!graded!on!a!point!system,!with!a!total!of!100!possible!points.!!

!

Grading)Scale)
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A!!! 94I100!!!!! Excellent/Outstanding

AI!! 90I93!

B+!!! 88I89!!!!!! Very!Good

B!!! 84I87!

BI!! 80I83!

C+!!! 78I79!!! ! Good!/!Sa;sfactory

C!! 74I77!

CI!! 70I73!

D!!! 60I69!!!!!! Marginal

F!! 50I59!!!!!! Unsa;sfactory

!

)
Requirements)

Class!par;cipa;on!–!Discussions!!!10%!

Assignments:!!Semester!Project!(5!parts)!!!50%!

Weekly!Tests:!!4!Tests!(each!worth!10!points)!!!40%!

/
PROFESSIONAL/DISPOSITIONS:!!See!hlps://cehd.gmu.edu/students/policesIprocedures/  
Students!are!expected!to!exhibit!professional!behaviors!and!disposi;ons!at!all!;mes./

CLASS/SCHEDULE:/
/
Readings!and!associated!slide!presenta;ons!should!be!completed/viewed!before!or!during!the!week!

listed.!!Chapter!folders,!located!in!each!Unit!listed!in!the!Course!Menu!on!the!lef!side!of!the!PRLS!410!

Course!Home!Page,!contain!links!to!the!Slides!and!addi;onal!readings.!!

Term!Project!Assignments!are!described!in!detail!in!the!Term!Project!Assignments!sec;on!of!the!Course!

Menu.!!

Tests!are!available!for!a!24Ihour!period!ONLY!(12:00!am!to!11:59!pm)!on!the!date!listed!and!can!be!acI

cessed!through!the!Assessment!sec;on!of!the!Blackboard!Course!Menu.!!!

!
Note:!Faculty!reserves!the!right!to!alter!the!schedule!as!necessary,!with!no7fica7on!to!students.!!
 
DATE% % TOPIC/SLIDES%% % % READINGS%/%TESTS%/%ASSIGNMENT

Week%1! Contemporary!Management! ! Chapters!113
May!21125! Organiza8on!and!Culture! ! Project:!Organiza8on!Overview
! ! ! ! ! ! ! Test!#1
! ! ! ! ! ! ! Discussion!#1

Week%2! Ethics ! ! ! ! ! Chapters!416
May!281June!1!Planning!and!Decision!Making! Project:!Corporate!Values
! ! Entrepreneurship! ! ! Test!#2
! ! ! ! ! ! ! Discussion!#2

Week%3! Organizing! ! ! ! Chapters!719
June!418! Human!Resources! ! ! Project:!!Structure!and!Staffing
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! ! ! ! ! ! ! Test!#3
! ! ! ! ! ! ! Discussion!#3

Week%4! Managerial!Control! ! ! Chapter!14
June!11115! Financial!Control! ! ! Project:!!Opera8ng!Budget
! ! ! ! ! ! ! Test!#4
! ! ! ! ! ! ! Discussion!#4

Week%5! Leadership! ! ! ! Chapters!10112
June!18122! Mo8va8on!and!Teamwork! ! Project:!!Applica8on!of!Leadership!Style
! ! ! ! ! ! ! Discussion!#5
 

CORE/VALUES/COMMITMENT://The!College!of!Educa;on!and!Human!Development!is!commiled!to!colI

labora;on,!ethical!leadership,!innova;on,!researchIbased!prac;ce,!and!social!jus;ce.!Students!are!exI

pected!to!adhere!to!these!principles:!hlp://cehd.gmu.edu/values/.!

/
GMU/POLICIES/AND/RESOURCES/FOR/STUDENTS:/

Policies)

• Students!must!adhere!to!the!guidelines!of!the!Mason!Honor!Code!(see!

hlps://catalog.gmu.edu/policies/honorIcodeIsystem/!).!

• Students!must!follow!the!university!policy!for!Responsible!Use!of!Compu;ng!!!(see!!

hlp://universitypolicy.gmu.edu/policies/responsibleIuseIofIcompu;ng/).!

• Students!are!responsible!for!the!content!of!university!communica;ons!sent!to!their!Mason!email!acI

count!and!are!required!to!ac;vate!their!account!and!check!it!regularly.!All!communica;on!from!the!uniI

versity,!college,!school,!and!program!will!be!sent!to!students!solely!through!their!Mason!email!account.!

• Students!with!disabili;es!who!seek!accommoda;ons!in!a!course!must!be!registered!with!George!MaI

son!University!Disability!Services.!Approved!accommoda;ons!will!begin!at!the!;me!the!wrilen!leler!

from!Disability!Services!is!received!by!the!instructor!(see!hlp://ods.gmu.edu/).!

• Students!must!follow!the!university!policy!sta;ng!that!all!sound!emirng!devices!shall!be!silenced!durI

ing!class!unless!otherwise!authorized!by!the!instructor.!

Campus)Resources)

•!Support!for!submission!of!assignments!to!Tk20!should!be!directed!to!tk20help@gmu.edu!!or!

hlps://cehd.gmu.edu/api/tk20.!!Ques;ons!or!concerns!regarding!use!of!Blackboard!should!be!directed!

to!hlp://coursessupport.gmu.edu/.!

•!For!informa;on!on!student!support!resources!on!campus,!see!

hlps://cte.gmu.edu/teaching/studentIsupportIresourcesIonIcampus!!

For/addiIonal/informaIon/on/the/College/of/EducaIon/and/Human/Development,/please/visit/our/
website///////hVps://cehd.gmu.edu/./
!

!
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